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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Longcot and Fernham CE Primary                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

	Number of pupils in school 
	138

	Proportion (%) of pupil premium eligible pupils
	22%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	1

	Date this statement was published
	December 2021

	Date on which it will be reviewed
	November 2022

	Statement authorised by
	C. Mellor

	Pupil premium lead
	C. Mellor

	Governor / Trustee lead
	A. Bridge 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£21,960

	Recovery premium funding allocation this academic year
	£2000

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£21,960


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Longcot and Fernham we are committed to ensuring that regardless of background that all pupils receive a high quality education, make good progress and achieve high attainment across all subject areas. In addition, we are also committed to meeting pupil’s pastoral, social and academic needs within a caring and nurturing environment. We aim to provide quality first teaching that is inclusive to all, and for pupils to develop a love for learning. We intend to provide wider opportunities for disadvantaged pupils, so they have similar experiences to their peers.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Ensure that pupils emotional well-being and positive mental health is maintained.

	2
	Ensure all pupils make at least expected progress in RWM

	3
	Improving the attendance of individual pupils, by offering support and removing any potential barriers to attendance

	4
	Ensure all pupils believe they can achieve and be successful


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	 Ensure that pupils emotional well-being and positive mental health is maintained.
	Pupil voice questionnaires to show improved emotional and mental health.
High quality PSHE lessons
High quality pastoral support given to pupils as required.
Class teacher feedback to demonstrate the emotional well-being and mental health of all pupils.

	Ensure all pupils make at least expected progress in RWM
	Tracking of attainment and diagnostic test data will show that each child has made good progress.
The quality of work produced by all pupils is high.
Pupils are able to describe their successes and are aware of their next steps of learning.
An additional TA for reading across the school

	Improving the attendance of individual pupils, by offering support and removing any potential barriers to attendance
	Attendance of pupil premium pupils to be above 90% and in line with attendance of all pupils
Good individual attendance of pupil premium pupils to be maintained across the whole year.

	Ensure all pupils believe they can achieve and be successful
	Children will have a positive attitude to learning, be ambitious in future choices and achieve high academic outcomes.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 13,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional time in the classroom for TA support as well as for 1:1
	All pupils will benefit from high quality first teaching with support from qualified staff 
	1,2,4

	Additional TA for the delivery of high quality reading across the school
	All pupils to benefit from high quality reading sessions.
	2

	Purchase of standardised testing materials
	Standardised test allow us to  look specifically into weakness and strengths pupils might have
	2

	Purchase of a validated Systematic Synthetic Phonics programme to embed strong phonics teaching
	Children benefit from a single approach to teaching phonics.
	2



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £4,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provide targeted support to develop writing and phonic skills, including intervention groups across all year groups.
	· Specific targeted 1-1 interventions in place to close any gaps for pupils
· Class teacher release time to work in small focussed groups.
· Pupil progress meetings at the beginning of each term to assess the progress of all pupils.
· Increased use of Third Space Learning to support pupils with Mathematics.
	2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £4,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Attendance of disadvantaged pupils monitored and actions put in place to increase attendance if required
	Attendance monitored half termly
Support provided to families of pupils with low attendance, to help remove any barriers.
Regular contact with parents of pupils who have poor attendance
	3

	Provide activities which support pupil’s emotional well-being and mental health
	Yoga and well-being exercise
Embed Contemplation sessions across the school.

Contribute financially towards residential trips to give the pupils the same experience.
	1



Total budgeted cost: £ 22,000
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 
	               Across all assessments, pupils at Longcot exceed the percentages achieved nationally.
	

	               Nationally, 71.8% of children achieved a good level of development for the EYFS Profile in 2019.
	

	               At Longcot (2021), 95% achieved a good level of development for the EYFS Profile.
	
	

	               In 2019, 82% of pupils met the expected standard in phonics.
	
	
	
	

	               At Longcot (2021), 100% met the expected standards in phonics.
	
	
	
	

	               Nationally, at the end of KS1(2019), 75% met the expected standard in reading; 76% for maths 
               and 69% for writing (DFE).

	               At Longcot (2021), at the end of KS1, 90% met the expected standard in reading; 90% for maths 
               and 100% for writing.

	               Nationally, at the end of KS2, 65% of pupils reached the expected standard in all of reading, 
                writing and maths (combined) in 2019, up from 64% in 2018 (DFE).

	               At Longcot,at the end of KS2, 90% of pupils reached the expected standard in all of reading, 
               writing and maths (combined) in 2021.
	
	
	
	
	
	
	
	
	

	                Unlike the national data, Longcot's data does not suggest a gender gap with girls outperforming
                boys in all subjects.

	               At the end of KS2, Longcot's results show that there is no difference between the 
               disadvantaged  and other groups.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	n/a
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